Sussex LNRS Working Group
Meeting Minutes
Monday 16th February 2026, 11:30 to 13:00
	Present
	Apologies

	ESCC, WSCC,SxNP, WayForward, CLA, MSDC, SDNPA, HDC, CHC, WDC, NE, BHCC/Biosphere, EA, SWT, RDC, FC, CBC, Knepp Wildland Foundation
	SWT (sub), WDC (sub), NFU, Knight Frank, RDC (sub)



1. Welcome, Introductions and Apologies
ESCC to Chair. All were welcomed to the meeting and apologies were noted.  
2. Minutes and matters arising
There were no outstanding actions from the previous meeting (November). No issues or matters arising. The minutes were accepted. 
3. General Update
RA governance 
Both RAs have now completed governance to publish (WSCC 03/02/26, ESCC 16/02/26).
Delivery
Draft advice on delivery provided by Defra and shared with WG. All are encouraged to read. 
RAs attended a face-to-face RA workshop in Leicester last week. Brought all RAs together. NE wanted to celebrate LNRSs and mark the transition to delivery. Showcased some examples. Everybody will be starting from a different place so delivery plans and monitoring will need to be locally specific.  Empowered to identify the RA role locally in a pragmatic way. Examples: 
https://www.wmca.org.uk/documents/environment-energy/west-midlands-nature-delivery-plan-2026-29/ - includes lots of projects which are already funded.
https://www.greenfinanceinstitute.com/hive/local-investment-in-natural-capital-linc/ “how to” guides. 
Three workshops:
1) Funding – misjudged the experience within the audience and said nothing new for RAs, implications that RAs would be applying for funding, when reality is that RAs will more likely be supporting delivery partners. LNRSs are expected to target high level stewardship. 
2) Monitoring – spreadsheet presented which was widely felt to be inappropriate and overly burdensome, but Defra coming at monitoring from an angle of wanting to report on national targets. Asked Defra to come and talk to us locally, being mindful of not putting new burdens on delivery partners. Needs to be a bottom-up process not a top down target. NE are at an early stage in thinking about the subject. 
3) Empowering stakeholders – more useful. 
Positives from event: allowed liaison with other RAs, especially Surrey, Kent, Hampshire and Isle of Wight. Lots of interest in working together to develop a local solution that will add value.
Reported that throughout the LNRS development process, in addition to touchpoints with RAs, there has been a national LNRS stakeholder group, including NPE. Defra use this group as a sounding board for new approached. Last meeting was before Christmas. Requesting examples were local integration and delivery were occurring. 
Timeline
RAs are currently working through amendments and pulling together consultation reports. Given the volume and level of detail, this is taking a long time. Therefore anticipating taking the amended LNRS to SAs in early April, to publish c. 6 weeks later.  
4. Public Consultation Overview
All comments from the survey, emails and maps have been collated and themed. RAs are working through them and either making amendments or crafting responses if the comments are out of scope or relate to delivery rather than publication. None of the comments require any substantive changes to the documents – mainly minor tweaks to wording etc. 
Main changes to documents:
· Clearer explanation of marine aspect. To be covered through new principle on source to sea.
· Addition of text on data and evidence, with links to iRecord encouraging citizen science et.
· Further clarification around weight in planning.
· Clarified wording around habitat bank measure (WRH1.2). Also adding a box to clarify how the BNG strategic significance uplift can be applied, and a statement around this being a point in time. 
Action: RAs to share amended wording around planning and habitat banks.
Main changes to mapping:
· Correction of river buffer mapping + rivers, streams and aquifers mapped to floodzone 3 (had been incorrectly mapped to floodzone 2);
· Addition of notable trees from Ancient Tree Inventory to target measure W1.12;
· Addition of buffers to all SSSIs and LWS, rather than just those within BOAs (excluding urban areas);
· Re-addition of woodlands with management plans;
· Addition of some projects and habitat banks as a result of public consultation;
· Addition of lowland meadows outside HWNL;
· Re-consideration of potential grasslands layers and reaffirmation that data insufficient – remains a known data gap;
· Addition of RSPB and SWT reserves;
· Some minor deletions in West Sussex as result of landowner requests;
· Deletion of habitat specific measures where they overlap with habitat banks – to align with revised wording of WRH1.2 and to avoid confusion;
· Discussion with NE over mapping of measures to enhance existing habitats within international sites ongoing. 
5. Draft Consultation Reports
WayForward presented a draft outline of a consultation report, one to be produced for each LNRS. Work on amendments/consultation feedback, amendments to the LHM and consultation report are happening concurrently. Have reviewed what other RAs have done. Reports vary enormously. “You said, we did” format common. 
Our reports likely to be 50-70 pages. Will include bulleted executive summary and hyperlinks. Will include list of anonymised positive comments showing support/endorsement. 
Considering additional materials:
· Our measures seem to be a step above others in the country, being more detailed and informative, but they are difficult to find in the documents.
· Appetite to make our LNRS more attractive and easy to use. Unlikely that will happen before publication, but where possible, we will make formatting and navigation improvements for the documents.
· Considering making additional information before publication, e.g. booklet for farmers and landowners providing links to funding options. If we are able to do this, would like to review with WG members.
Discussion: 
Question of how we collectively address what stands in the way of nature recovery in Sussex. Lots of concern came through the public consultation, but many issues are out of scope of the LNRS. RAs are thinking about how we can address these concerns. Important to work closely with ALBs within our patch. May be able to address through “embedding into local decision making” role of RAs. 
Re a booklet on funding mechanisms, fear around how to keep it up to date. NE happy to have a discussion outside this meeting. Plea to NE that it would be helpful to have a national sense of new and emerging schemes that talk to similar priorities around the country rather than each RA having to reinvent the wheel. 
Noted that there are already planning decisions with the weight of the LNRS supporting reasons for refusal, e.g. Bolton case involving potential veteran trees. Such decisions add weight to concerns of landowners. 
Need to be aware of earned autonomy and place-based pathfinders. This could ‘delegate’ some of the mechanisms such as agri-environment to the NPA. Coming from the perspective of statutory agencies being cut, of streamlining decision making etc. Very early days and not fully understood.
Reported that some announcements re SFI etc are expected at the NFU conference next week. 
6. AOB
KWF raised the habitat connectivity modelling that W2W is undertaking for the whole of Sussex. Would like the measures layers if possible, but due to complete in the next couple of weeks. May be possible to plug them in later if note able to get the measures layers now. All agreed that a separate session on connectivity for species would be helpful. Noted that modelling will be dependent on the species data put in – could be a limiting factor as records tend to reflect recorder effort and do not necessarily give a comprehensive picture of distribution. Agreed that it would be good to get to a point where we can identify projects to support species connectivity.
Action: RAs to share measures layers used for public consultation to KWF. 
7. DoNM
16/03/26. 
